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Working Session 1: General

TASK/3apaua:

Proposal of Central Asian HEIs to the food producers for implementation and
maintenance of GAP & GlobalG.A.P. system increasing sustainability and
export potential. Research for the needs of enterprises.

Mpeanoxxenmne BY3oB LleHTpanbHOM A3nn Nnpon3BoAUTENAM NULLEBOWN
NPOAYKUMM NO BHEeAPEHUO 1 noaaep:aHuto cuctembl GAP u GlobalG.A.P,,
MNOBbILWAOLWEN YCTOMYNUBOCTb M SKCNOPTHBLIWM NnoTeHuman. ccnepoBaHma ana
HYXA NpeanpuUATUN.

Expected Result/oxxuagaembin pe3ynbrar:

Plan/ NnaH

Moderators/MoaepaTtopbl:

Elmira Kaparova & Marcin Niemiec



Working Session 1: Questions (EN)

1) List of factors to be considered when deciding to initiate GLOBAL G.A.P. certification.
(implementation of the standard is expensive and should lead to financial and environmental
benefits in the long or short term).

2) Which agricultural sectors should be particularly considered when supporting the development
of GLOBAL G.A.P. certification? (separately for each country).

3) Create a diagram of the agricultural support system in the field of GLOBAL G.A.P certification.
Draw a diagram of the organizations which will effectively support quality management systems at
the national level. What institutions should be created and in what areas should subsidies be
introduced to develop the system?

4) What are the biggest challenges associated with effectively implementing GLOBAL G.A.P.
certification? It is necessary to consider external factors (access to specialists, government
support) & internal factors (economy, level of infrastructure, mentality, traditions).

5) What are the most important results we achieved within the AgroDev project. (consider the
context of promoting the standard, raising awareness among producers.

6) What elements of the standard (requirements) improve the environmental efficiency of
agricultural production? To what extent does the standard contribute to sustainable development,
limit environmental degradation and improve the safety of agricultural products? Mention specific
examples, which will convince farmers to implement the standard, and government agencies to
support the development of certification.



Working Session 1: Questions (RU)

1) MepeyeHb paKTOPOB, KOTOPbIE C/IeAyeT YUUTbIBaTh NPU NPUHATUM PeLlleHMA 0 3anycke/Hayane
ceptndmkaunm GLOBAL G.A.P. (BHeapeHMe cTaHAapTa 06XoAUTCA A0POro U AO/IKHO NPUBECTU K
GUHAHCOBbLIM M 3KONIOTMYECKMM BbIr04amM B A0/ITOCPOYHOMN MU KPATKOCPOYHOM NepcnekTuse).

2) Kakne oTpacnm cenbCKOX03AMCTBEHHOIO NPOM3BOACTBA CNeAyEeT OCOOEHHO YYNTbIBATL NPU
noaaepke passutms ceptudmnkaumm GLOBAL G.A.P.? (oTAenbHO ANnA KarxkaoW CTPaHbl).

3) Co3paiiTe cxemy/anarpammy CUCTEMbI MOAAEPHKKN CENbCKOTO X03s1MCTBa B 061acTU
ceptudmkaunm GLOBAL G.A.P. Hapucynte cxemy opraHmsaunii, Kotopble 6yayt apdekTMBHO
NoALEPKUBATb CUCTEMbI MEHEAKMEHTA KayecTBa Ha HaUMOHAIbHOM ypoBHe. Kakne MHCTUTYTbI
HeobxoAMMO CO34aTb U B KakMxX 06/1acTaAX BBECTU cybcuanpoBaHme/npedepeHunmn Ans pasButms
CUCTEMDI?

4. KakoBbl camble 6bonblune TpyaHOCTU, CBA3AHHbIe C 3PPEKTUBHBIM BHEAPEHNEM CepPTUDUKALMN
GLOBAL G.A.P.? HeobxoamMmo yunTbiBaTb BHeELIHME GaKToPb! (A0CTYN K cneumannuctam,
rocyaapcTBeHHas noaaeprkka)) BHyTpeHHUe (3KOHOMMKA, ypOoBEeHb MHPPACTPYKTYPbl, MEHTANUTET,

Tpaauummn).

5. Kaknux Hanbosiee BaXKHbIX Pe3ynbTaToOB Mbl AOCTUINM B pamMKax npoeKkTta AgroDev. (paccmoTpute
KOHTEKCT NPOABUMKEHUA CTaHAapTa, NOBbILLEHUS OCBEAOM/IEHHOCTM Cpeaum nponussoauTenei).

6. Kakne anemeHTbl cTaHAapTa (TpeboBaHMIA) NO3BONAIOT MOBLICUTb IKONOTUYECKYIO
3pPEKTUBHOCTb CE/IbCKOXO3ANCTBEHHOIO NPOU3BOACTBA. B Kakon cTteneHun ctaHaapT cnocobcTByeT
YCTOMYMBOMY Pa3BUTULIO, OTPaHUYEHNIO AerpagaLnm OKpyKatoLwen cpedbl U NOBbIEHUIO
6e30MacHOCTUN Ce/IbCKOXO3IMCTBEHHOM NPOAYKUMM? YNOMAHUTE KOHKPETHbIE MPUMEPDI, KOTOPbIE
ybenat pepmepoB BHeAPUTb CTAHAAPT, a FOCYAAaPCTBEHHbIE OpraHbl NOA4AepPXaTbh pa3BUTHE
cepTnduKkauun.



Working Session 2: General

TASK/3apaua:

Development and provision of scientifically justified knowledge offer for agro-

industry enterprises. Timely and qualitative response to the needs of the
industry.

Pa3paboTKa 1 npeaocTaB/ieHne Hay4HO 0OOCHOBAHHbIX MPeA0XKEHUN 3HAHUM
ANA NpeAnpuUATUM arponpPOoMbILLIIEHHOro KomMnsiekca. CBoeBpemMeHHoe U
KayecTBeHHOoe pearnpoBaHWe Ha NOTPebHOCTU oTpacMu.

Expected Result/oxXunagaembi pe3ynbrar:

Plan/ MnaH

Moderators/MopaepaTtopbil:

Gusztav Nemec & Aziz Abduvasikov



Working Session 2: Questions (EN)

1. How can agro-industry enterprises effectively identify and prioritize their knowledge
needs to ensure a timely and qualitative response to industry demands?

2. What strategies and partnerships can be developed to bridge the gap between
scientific research institutions and agro-industry enterprises to ensure the timely
transfer of relevant knowledge and technologies?

3. What are the key challenges and opportunities in establishing collaborative
partnerships between agro-industry enterprises and research institutions to support
the development and provision of scientifically justified knowledge?

4. What strategies and incentives can research institutions and universities implement
to enhance collaboration with agro-industry enterprises, ensuring that their research
aligns with industry demands and leads to actionable knowledge transfer?



Working Session 2: Questions (RU)

1. Kak npeanpuATUs arponpoMbIlLINEHHOro KoMnieKkca MoryT adpekTUBHO onpeaennts 1
PacCcTaBUTb NPUOPMUTETLI B CBOMX NOTPEOHOCTAX B 3HAHMAX, YTOObI 06ecne4ynTb CBOEBPEMEHHOE U
KayecTBeHHOe pearMpoBaHuMe Ha 3anpocbkl oTpacan?

2. KaKue cTpatermm u napTHepPCKUe OTHOLIEHMS MOTYT ObITb pa3paboTaHbl 415 NPeoao/ieHUA
Pa3pbiBa MeXKAY Hay4YHO-UCCNe[0BaTENIbCKUMU YUPEKAEHUAMMU U NPeanpUaATUAMM
arponpoMbILLIZIEHHOTro KOMMNJIEKca U obecneyeHns cBOEBPEMEHHOM nepesayn COOTBETCTBYOLLUX
3HAHWUN U TEXHONOTUIA?

3. KakoBbl OCHOBHble Npobaembl M BO3MOXKHOCTU B YCTaHOBJIEHUU COTPYAHMYECTBA MeXAyY
npeanpUATUAMM arponpPoOMbILLIIEHHOTO KOMMJIEKCA N HAYYHO-UCCNeA0BaTENbCKUMU NHCTUTYTAaMM
ANA noaaepXKn pa3paboTkm u npeaocTaBAeHUs Hay4HO 06OCHOBAHHbIX 3HAHUI?

4. Kakue cTtpaTermm n CTMMy/ibl MOTYT pPeasin30BaTh HayYHO-UCCNEeA0BaATE/IbCKUE UHCTUTYTbI U
YHUBEPCUTETLI ANA PACLUMPEHUA COTPYAHMYECTBA C NPeAnpUATUAMKU arponpPOMbILL/IEHHOTO
KOMMNIEeKCa, rapaHTUPYA, YTO UX NCC/IeJ0BAHMNA COOTBETCTBYIOT NOTPEOHOCTAM OTPaC/IN U BEAYT K
AENCTBEHHOM Nnepeaayve 3HaHUN?



Working Session 3: General

TASK/ 3apava:

Increase of awareness and motivation of agro-food enterprises to implement
system-based production for increase of competitiveness and export potential.

[loBbiWeHne ocBe40MNEHHOCTU U MOTUBALLMM arponpPoa0BO/IbCTBEHHbIX
npep,npmmm‘/'l K BHEAPEHUNIO CNCTEMHOTIO NPomn3BoAacTea A4 NOBblWEHUA
KOHKypeHTOCﬂOCO6HOCTVI N 3IKCMNOPTHOTO NoTeHUWMNANA.

Expected result/oxxuaaembii pesynbTar:

List of measures
[lepevyeHb mep

Moderators/MopaepaTtopbil:

Anita Blija & Shakhista Ishniyazova



Working Session 3: Questions (EN)

1) How is government support provided to agrifood enterprises to increase export
potential?

2) How does the development of logistics infrastructure affect export potential?

3) What principal shortcomings (in your opinion) impede the competitiveness of
agricultural products and what solutions you see to eliminate them?

4) How does the introduction of a quality management system affect the
competitiveness of

products?
5) Diversification of production to increase competitiveness.
6) What do you understand under "brand or trend" (give specific examples in the

market of your region)?



Working Session 3: Questions (RU)

1) Kak oKa3blBaeTcA rocyapcTBeHHasa NoaAeprKKa arponpoaoBo/IbCTBEHHbIM
npeanpuUATUAM AN5 NOBbIWEHUA SKCMNOPTHOrO NoTeHuuana.

2) KaK BauvAeT pa3BuUTUE N0TUCTUYECKON MHPPACTPYKTYPbI HA SKCMOPTHbLIN NOTEHLMA.

3) Kakne npuHumMnmanbHble HeaocTaTKu (Ha Ball B3rnsj) TOPMO3AT
KOHKYPEHTOCNOCOOHOCTb C/X NPOAYKLUM U KaKue NyTU pelleHns Bbl BUAUTE ANA
YCTPaHEHMSA 3TUX HeJlOCTaTKOB.

4) Kak BHegpeHNe cUCTeMbI YNPaB/IEHUA KaYeCTBO BAMAET Ha KOHKYPEHTOCNOCOOHOCTb
NPOAYKLUMN.

5) AnsepcudunKaumna npomMsBoacTBa A41A YBENINYEHUA KOHKYPEHTOCNOCOOHOCTH.

6) YTo Bbl NOHMMaeETe nop, «bpeHa nnu TpeHa» (npuBeauTe KOHKPETHbIE MPUMEpPDI Ha
PbIHKe Ballero pernoHa)



Working Session 4: General

TASK:

Digital Solutions and skills provided by the universities to support small and
medium-sized agri-food digitalization in agricultural sector.

LinppoBble peleHna n HaBbIKKU, NpeaoCcTaBAAEeMble YHUBEepCcUTeTaMn ana
noAaaepXKn umdposmn3aLIMmM Masioro U CpeaHero arponpoa0B0/IbCTBEHHOIO
CEeKTOpPa B CENIbCKOXO3ANCTBEHHOM CEKTOpE.

Expected result/oxxuaaembii pesynbTar:

List of measures how to deliver the skills and knowledge to the producers
MepeyeHb mep No nepesaye HaBbIKOB M 3HAHU NPOU3BOAUTENAM

Moderators/MopaepaTtopbil:

Gulzana Kurmanalieva & Christopher High



Working Session 4: Questions (EN)

1) What expertise and support can universities offer SME agri-enterprises in relation to
digitalisation?

2) What challenges do SME agri-enterprises face that digitalisation can help them to
address?

3) What examples are there of successful interaction between university staff and SME
agri-business that has led to improved digitalisation performance?

4) What are the main barriers to universities and SMEs collaborating to solve the
challenges face by agri-enterprises through digitalisation?



Working Session 4: Questions (RU)

1) Kako onbIT 1 NoaaepKKy YHUBEPCUTETbI MOTYT Npeanoxutb arpo MCI B cBA3M C
umMdppoBm3aumen’?

2) C Kaknumm npobiemamu CTaNKMBALOTCA MaJsible U cpeaHne arponpeanpusaTms,
KOTOpPbIE UM MOKET NMOMOYb peLlwnTb UndpoBmnlauma??

3) Kakune cyLecTByOT NPUMeEpPbI YCNELWHOro B3aMmoaencTBmna COTpyaHMKOB
yHuBepcuTeTa u arpobusHeca MCI1, KoTopoe NPMBE/O K yyYLLEHUIO NoKa3aTesen
umdbpoBmnlaumn’?

4) KakoBbl OCHOBHble NPENATCTBMA Ha NyTU cCOTPpyAHUYecTBa YHUBepcutetToB n MCI ansa
peweHnsa npobaem, C KOTOPbIMM CTA/IKMBAIOTCA arponpeanpuaTuA B pesyibtaTe
umdposm3aLnun’?



HAVE FRUITFUL DISCUSSIONS!



